Nanzui Palomino
Principal UX/Product Designer | Product Strategy
 
PROFESSIONAL SUMMARY:
 
· Design leader with 12 years of experience managing and scaling teams that effectively work with product and engineering teams to execute and deliver the best user experience. 
· Over 16 years of experience in UX Design, Visual Design, Product Strategy, Design Thinking, and Business Strategy.
· Problem solver with “outside the box” thinking and strong artistic and creative skills.
· Proficient at problem-solving and critical-thinking design challenges through UX best practices and methodologies with a highly pragmatic perspective using iterative design techniques including persona creation, journey mapping, design studios, customer interviews, usability testing and MVP validation.
· Ability producing design artifacts such as sketches, scenarios, wireframes and prototypes. Proficient in conducting on-site user testing
· Effectively communicating research findings, conceptual ideas and detailed design rationale both verbally and visually.
· Expertise establishing and maintaining high creative standards, providing detailed direction and insight to the design team throughout the life cycle of the design process.
· Expertise maintaining product standards throughout the life cycle of the development process.
· Experience supervising the creation of production-ready design assets and style guides for implementation.
· Strong demonstration of leadership and initiative when working closely with the clients and developers on design strategy, feature recommendations, and design approaches.
·  Lead presentations to the internal team and stakeholders on the latest design work and achievements, both in-person and via conference call.
· Enhanced productivity with project tracking systems such as JIRA, Wrike, Asana, Visual Studio etc.
· Experience operating in cross-functional organizations.
· Experience leading multiple projects with geographically dispersed teams.
· Experience building highly effective teams where individual characteristics, goals and perspectives are accounted for and strengths are nurtured and enhanced 
· Experience in branding and digital marketing (email mkt, SEO and SEM, advertising, social media, content marketing)
· Proficient execution of all visual design stages from concept to final.
· Proficient in HTML5 and CSS development, and cross browser compatibility.
· Solid knowledge on Responsive Design
· Product Management


SKILLS
 
Innovation Strategy & Management / Strategic Planning & Analysis / Project Management / Team Leadership / Mobile & Web Digital Property Strategy / Digital Innovation / Interpersonal Communications / Account management / Understanding User and Business Needs
 
 
TECHNICAL SKILLS:
 
	UX tools
	Figma, InVision, Zeplin, Adobe Creative Suite, Adobe XD, Balsamiq, Kite, OmniGraffle, Sketch, Keynote, Flash, Principle, iBooks, Prezi.

	User Research
	Dovetail, Qualtrics

	UI/ Graphic Design tools
	Adobe Suite (Photoshop, Illustrator, Fireworks, InDesign, Flash)

	Video and 3d
	After Effects, Adobe Premiere, Final Cut, Maya

	Collaboration
	Miro

	Frontend languages and tools
	HTML5, CSS3, Bootstrap, Foundation, Visual Studio, Atom.

	Tracking tools
	Jira, Trello, Slack, Google Drive, SimpleMind, Atlassian, Asana, Visual Studio, Wrike

	Methodologies
	Lean UX, Agile, Scrum, Waterfall, Design Thinking, Design-Sprints, Rapid-Prototyping, Persona Building, UX Research, Benchmarking


 
 
EDUCATION:
 
Bachelor’s Degree in Interaction Design. Universidad Iberoamericana Ciudad de México
Ciudad de México, México. 2004-2008.
 
 
PROFESSIONAL EXPERIENCE:
 
Speridian                                                                                                  June 2018 - Present
McKinsey & Company - Principal UX Designer | UX Architect
Staffed to McKinsey & Company to participate in the following projects:
 
Project Description:
Lead the design effort to create the Partner’s Capital Management Platform. 
Co-lead the Finance Cloud Transformation User Research. 
Collaborate in the Accelerating Innovation initiative - Ideation Platform

Key achievements:
Achieved an 84% score that placed us within the Top 5 of apps within the Firm. 
Increased team’s collaboration and communication resulting in ~2 hours less spent on back and forths. Increased team’s efficiency by reducing ~5 hours of work per week. Increased app usage and adoption by 20%. Reduced 90% the need for training Sessions.

Responsibilities:
· Collaborated to define product roadmaps, plan and prioritize product feature backlog and development for the product.
· Define and drive the product and user experience design strategy.
· Encourage and lead the team to pursue a user centered design approach in all the steps of the product development.
· Owned the entire UX process: UX research (user interviews, personas creation), wireframes and mockups design, prototyping, user testing.
· Owned requirements gathering sessions with business stakeholders and users from UX perspective.
· Requirements analysis, management and communication.
· Manage the design presentations to business stakeholders.
· Created all the artifacts needed by the development team such as: UI guidelines, prototypes to enforce requirement understanding, animated prototypes to easily communicate functional and interactive elements.
· Led the user stories grooming sessions and UI Reviews.
  
Tools: Jira, Google Docs, Sketch, InVisionApp, Invision Studio, Atom, Scrum, Dovetail, Miro, Box.

Neom - Principal UX Designer | UX Architect
 
Project Description:
Content management SaaS platform for touristic, archeological and research valued places.

Key achievements:
Built MVP on time, by focusing on core and high value functionalities and streamlining design and development processes. Achieved 100% positive feedback score from UX testing sessions. Built design/experience consistency, by defining interaction patterns through our design system.
Successfully built an agile and high performance design team that collaborated effectively with their cross functional peers.


Responsibilities:
· Collaborated to define the product roadmap, plan and prioritize product feature backlog and development for the product.
· Define and drive the product and user experience design strategy.
· Encourage and lead the team to pursue a user centered design approach in all the steps of the product development.
· Led design workshops with business stakeholders, created wireframes and mockups, created prototypes to validate design strategies, and led user testing sessions with our users panel.
· Created all the artifacts needed by the development team such as: Users stories, UI guidelines, prototypes to enforce requirement understanding, animated prototypes to easily communicate functional and interactive elements.
· Led the user stories grooming sessions and UI Reviews.
  
Tools: Jira, Google Docs, Figma, Miro, Scrum.

 
 
Yupmob                                                                                                           Nov 2021- Present
Co-Founder  
 
Create a platform that enables individuals, companies and organizations to involve people into action and firsthand experiences in a measurable and collective fashion.
 
Tools: Adobe Creative Suite, Google Docs, Sketch, InVision, Visual Studio, MS TSF, Scrum, Atom.

 
BLOCKSAVY                                                                                            Nov 2017 - June 2019
Board Advisor                                                                                 June 2018 - June 2019
Head of Product Design & Strategy                                                Nov 2017 - June 2018
 
Project Description:
Product design strategy of the main platform of the company: A cryptocurrency/digital assets trading platform based on blockchain.

Key achievements:
Reduced 60% of the initial planned development cost by prioritizing functionality in alignment with impact and outcome metrics.
Increase the number of weekly active users within the early adopter group by 10 until the end of the year after MVP release.
Average Time on Task reduced by 50% in comparison to other trading platforms in the market. According to the user feedback, users found the information they required for their analysis without the need to leave the platform and consult other sources. They felt confident with the information that was provided which helped them take decisions quicker. The average length of task completion on repeat attempts was reduced significantly compared with the average length of task completion on first attempt once the user got familiar with the platform.
Error Occurrence Rate reduced by 20% from the initial version to the latest version.
 
Responsibilities:
·  Defined the product strategy for Blocksavy.
· Designed the brand identity.
· Defined the UX strategy for the company and drove the overall design solution, business goals, product requirements, user testing, and design thinking.
· Led all aspects of the design process (research and analysis, ideation, prototyping design and user testing).
· Grew and managed the design team (visual designers, researchers, UX designers). Implemented culture and principles within the team by inspiring, motivating, and growing their skills.
· Owned the creation and management of high-level design timelines.
· Responsible for transforming user feedback into wireframes, journey maps, visual design models and prototypes.
· Architected and implemented a Design System that helped the company solve problems and bring sharp consistency across multiple products in the organization.
 
Tools: Adobe Creative Suite, Google Docs, Sketch, InVision, Visual Studio, MS TSF, Scrum, Atom.
 
 
KEYSTONE Framework, Mexico                                                       Jan 2016 - Nov 2017
Head of UX Design & Digital Innovation
 
Project Description:
User Experience Design and Digital Innovation Strategy for the brand, for the Managed Operation Components and for client digital products.
 
Key achievements:
· Executed and directed all phases of the project lifecycle on time and budget by producing and strictly adhering to roadmaps and timelines for major releases, identifying potential issues, and reporting positive and negative incidents to the Chief Executive Officer.
· Enhanced client satisfaction and team productivity by cultivating and maintaining effective client, stakeholder, and management relationships for new and existing accounts and projects including PwC, MetLife, Banorte, IBERO and INVEX.
· Increased overall product quality by leading UX Design and DevOps managers in the development of first-class framework projects for mobile, web, and cloud app development.
 
Responsibilities:
· Defined the UX strategy for the company and drive the overall design solutions based on business goals, product requirements, user testing, and design thinking.
· Led the team of UX Designers, Marketers and Product Evangelists. Built UX processes and set documentation standards aligned with the company’s identity. Led all aspects of the design process (research, ideation, design and user testing). Participate as part of the UX team when needed in any of the UX Design phases.
· Planned, developed, and executed marketing and branding strategies and campaign across all digital platforms to achieve key business objectives.
· Business development. Worked with internal key departments to create added value initiatives to foster revenue.
· Supported talent acquisition strategies. Foster an environment of continual learning, professional development, improvement, and support through 1:1s mentoring.
·  Managed multiple projects from concept to completion
· Presented and effectively communicated concepts to internal and external clients
 
 
Environments: MS Project, Adobe Creative Suite, OmniGraffle, Sketch, InVision, Google Docs, Jira, Visual Studio.
 
TIDASOFT, Mexico                                                                     	Jan 2011 - Jan 2016
Head of UX Design
 
Project Description:
User Experience and Product Design consultant for digital projects of clients in the financial sector.

Key achievements:
●       Increased UX Design performance and success by implementing UX methodologies through product development.
●       Advocate for usability, design and innovation within the organization. Successfully develop innovation strategies with different areas in the organization.
●       Successfully completed high-profile projects for key clients including PwC, INVEX, Schlumberger, Volaris and Grupo Bursatil Mexicano.
●       Greatly increased team effectiveness and productivity (+30%) by designing strategies to enhance teamwork, collaboration, performance, and overall quality of work.
 
Responsibilities:
●       Lead the team of UX Designers, and User Researchers and web developers across multiple projects in varying stages simultaneously. Guiding and inspiring the design team to create engaging experiences for users across multiple platforms. Participate as part of the UX team when needed in any of the UX Design phases.
●       Establish and maintain high creative standards, providing detailed direction and insight to the design team throughout the life cycle of the design process.
●       Work closely with the UX/UI designers to concept, storyboard, wireframe, prototype intuitive and engaging user experiences.
●       Supervise the creation of production-ready art assets and style guides for implementation by the development team.
●       Managing the workloads, timelines, dependencies, and deliverables of the design team.
●       Work collaborative with Software Architects, project managers and developers for implementation of the projects.
●       Present designs to clients or managers and facilitate effective feedback mechanisms.
Proactively assess and recommend improvements to the user experience based on analytics and user feedback.
●       Collaborate with product management or clients to drive business requirements, scenarios, and use cases.
 

Environments: Sketch, InVision, Google Docs, Jira, Adobe Creative Suite, Keynote, Visual Studio.

 
Emprendedor IBERO, Mexico                                                                     Jan 2012 -Nov 2014
Initiative Lead
 
· Creation and execution of a strategy to boost entrepreneurship at Universidad Iberoamericana (one of the top three universities in Mexico). 
· Organization of the IBERO Entrepreneurship Event - Conferences, workshops, expo of entrepreneurship projects of students and graduates.
· Organization of the IBERO Entrepreneur Award to support high impact projects, social projects and traditional projects.

 
Legasi, Mexico                                                  	                                     Jan 2012 -Nov 2014
Co-Founder | Brand Identity Advisor
 
Legasi is a brand coaching agency that helps high-potential entrepreneurs create a leading brand identity.
 
Key Achievement:
· Co-designed Legasi’s brand identity design methodology, that helped dozens of high-impact businesses and social entrepreneurs in build strong brands.


i360, Mexico                                                        	                     	             Jan 2006 -Nov 2011
Digital Innovation Strategist
 
Project Description:
Designed digital products for companies based in Mexico and the United States.

Key achievements:
· Gained subject matter expertise on all components of client and stakeholder technology needs and digital properties, communicating and collaborating with project leaders to develop strategic and unique solutions.
· Defined effective project milestones and detailed timelines for all application releases to maintain project controllership and on-time project completion.
· Involved in marketing, lead generation, and formulation of high-value software solutions for strategic clients.
· Increased UX Design performance and success by implementing UX methodologies through product development.
Enhanced client competitiveness by developing and promoting innovative technological strategies for crucial companies including Vitalace, Cottonelle, Schlumberger, Volaris, CitiBanamex, Persil, Huggies, Ara. 

Responsibilities:
· Led and oversaw the implementation of the Company’s long and short-term plans in accordance with its strategy. 
· Led the development of the Company’s strategy.
· Assessed the principal risks of the Company and to ensure that these risks are being monitored and managed.
· Researched and evaluated new technologies relevant to immediate Brand opportunities and needs for our clients.
· Established and maintained high creative standards, providing detailed direction and insight to the design team throughout the life cycle of the design process.
· Led the designers in creating user interface designs that are brand consistent, pixel perfect and keep in mind web and OS best practices.
· Supervised the creation of production-ready art assets and style guides for implementation by the development team.
· Took an active role of mentorship with the design team, gaining an understanding of each designer’s goals and skill sets and helped in providing them with opportunities for growth and improvement.
 
 
Environments: Adobe Creative Suite, Visual Studio, Facebook.
 
Flying Peach, Mexico                                                   	           	      Apr 2004 - Dec 2006
Senior UX Designer, Digital Marketing Lead, Digital Artist
 
Project Description:
Design commercial websites and landing pages for small and middle-sized companies. Define Digital marketing strategies for our clients and create the art for interactive apps (videogames).
 
Responsibilities:
●       Understanding the target audience, segment and develop digital strategies.
●       Creating and optimizing complex user flows for mobile and web projects.
●       Generating wireframes.
●       Designing user interfaces and graphic assets.
●       Generating specs and style guides for the development team.
●       Programming HTML and CSS (websites and newsletters).
●       Design ads campaigns for different media and formats.
 
Key achievements:
●       Successfully designed great user experiences in digital projects for different clients.
 
Environments: Adobe Creative Suite, Visual Studio, Maya, Softimage.
 
 
CONFERENCE CHAIRS
 
· Conference Speaker. “Girls in Tech, Epic Queen Meetup”, in Epic Queen Meetup 2017.
· Conference Speaker. “UX Design, an investment for companies”, in CROMA, Interaction Design Forum.
· Conference Speaker. “How individuals build their own entertainment brands using the Internet”, in the 1stInternational Congress on Web Studies 2010.
· Conference Speaker “Integration of artistic and technical processes in a 3D video game with XNA”, in the TenthInternational Congress of Industrial Engineering and Information Technology. 2009. Tecnológico de Monterrey, Campus Veracruz.
· Conference Speaker. "Photorealistic 3D Digital Faces Creation", in the International Congress “Computer Art Congress 2008”. Tecnológico de Monterrey Campus Estado de México.
· Conference speaker. “Artificial Intelligence in Video games”, CREANIMAX 2008

OTHER ACTIVITIES
 
· Creation and execution of a strategy to boost entrepreneurship at Universidad Iberoamericana.
Organization of the IBERO Entrepreneurship Event. Conferences, workshops, expo of entrepreneurship projects of students and graduates. Organization of the IBERO Entrepreneur Award to support high impact projects, social projects and traditional projects.
· Design professor in Universidad Iberoamericana (Aug 2013 - Dec 2015)
· Founded Prunier, a floral art studio.
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